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Chantrey Vellacott

Healthcare Solutions

Delivering the Efficiency Requirement

The issue

In this new economic climate, the Coalition Government has
announced the three streams against which the NHS will be
managed - Commissioning, Public Health and Service Provision.
All three areas have an increasing need to refocus on ‘value
for money’ or more succinctly ‘value for the taxpayer’ in the
way they commission and deliver health services, whilst at
the same time improving outcomes, quality and safety that
inherently point to a more efficient and effective service.

Organisations know that achieving this is no longer about
trimming round the edges, using non-recurrent monies to
balance the books and until pushed carrying on in the
same modus operandi. Doing things differently and doing
different things is difficult to put into practice — identifying
resources, allocating responsibilities and just getting started
can be a challenge in itself.

Our solution

Chantrey Vellacott's health practice team is made up of former
NHS and private health care executive directors, all of whom
have direct experience of working across organisations to
develop and implement change.

We can work with your senior team and clinicians to help
identify and focus on the areas that can deliver improved
value in the short, medium and longer term. Our support
is tailor made for your requirements and is likely to include:

e Clinical pathways and service redesign

e Options around use of estate

e CIP programme critique and recommendations

e CIP programme project management

e Partnership arrangements

e Shared services and back office functions

e [T investments

e Development of quality and outcome metrics

e Effectiveness of contracts and risk sharing arrangements
e Business process and governance reviews

e Best practice benchmarking and intelligence

A fresh approach to health consulting

The benefits

Our support and advice will provide your board and
organisation with realistic implementable options to become
a more effective organisation. By freeing up senior time to
concentrate on operational priorities our focussed and time
limited support will work across the organisation to identify,
develop and recommend schemes for change and new ways
of working. Our support will dovetail with your strategic
objectives, ensuring that you are fully equipped to demonstrate
that QIPP has become woven into the heart of your
organisation and efficiencies come from the avoidable use
of NHS resources, effective partnerships and best practice.

For further information please contact Beverly Peacock
or Sharon Slack or go to the health consulting section
at www.cvdfk.com
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Who to Contact

For further information or advice, please contact Miles Hewitt-Boorman; Partner,
or Beverly Peacock; Lead Director, at our head office.

Alternatively, please contact any of the Chantrey Vellacott DFK partners at our local regional offices

Head Office

Russell Square House
10-12 Russell Square
London

WC1B 5LF

T: 020 7509 9000
F: 020 7436 8884
E: healthcare@cvdfk.com

Birmingham

Nick Simkins

0121 454 4141
nsimkins@cvdfk.com

Brighton & Hove
Ken Touhey

01273 421200
ktouhey@cvdfk.com

Colchester

Dawn Lay-Flurrie
01206 549303
dlay-flurrie@cvdfk.com

Croydon

Richard Willis
020 8633 9378
rwillis@cvdfk.com

Leicester

Elliot Harris

0116 247 1393
eharris@cvdfk.com

Northampton
Elliot Harris
01604 639257
eharris@cvdfk.com

Reading

Miles Hewitt-Boorman
0118 952 4700
mboorman@cvdfk.com

Stevenage

Mark Stevens

01438 741147
mstevens@cvdfk.com
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