
Healthcare Solutions
Making a difference

The healthcare solutions consultancy team at Chantrey Vellacott DFK has been 
supporting healthcare organisations for over ten years working in both the public 
and not for profit arenas.

Since 2005 the focus has been very much 
on supporting aspirant foundation trusts to 
achieve their goal to become fit for purpose 
as autonomous organisations; supporting 
strategic health authorities with 
assessments of the state of readiness of 
applicant trusts and the level of board and 
senior team capability; and supporting 
primary care trusts to achieve strategic 
change, especially around transfers of 
community services and creation of new 
organisations.

With a team that is made up of 
experienced former board directors from 
both the NHS, private healthcare and local 
government, all our support and advice is 
grounded in real experience which gives a 
unique edge to our approach and the scope 
of our service portfolio.

Our key aims

Our key aims are to help healthcare 
organisations to achieve structured change 
and become fit for purpose in either their 
existing or new form.  

Key elements of our business solutions 
support involve board capability and 
leadership, risk management, governance 
and assurance systems and processes, 
performance management frameworks and 
business intelligence systems.

During transition the same exacting 
standards around quality of services, 
governance and finance will continue to 
need to be met at all stages of the  process

and we aim to give support and advice which  
provides Boards with realistic implementable 
solutions, to become more effective 
organisations.

Benefits to our clients

We ensure our support dovetails with our 
clients’ strategic objectives, and we tailor our 
support accordingly.

By freeing up senior time to concentrate on 
operational priorities our focussed and time 
limited support works across the 
organisation to identify, develop and 
recommend options for change and new 
ways of working.  

We provide Boards with assurance of the 
robustness of their plans, operations and 
governance structures.

Ultimately our goal is ensuring our clients’ 
organisations have the foundations for good 
leadership, are well governed and are risk 
assured.
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Leadership governance and risk

• Effective Board governance
• Board challenges & workshops
• Regulation and compliance
• Board development
• Risk management
• Board and assurance reviews
• Due diligence
• Audit and fraud services. 

Business Development

• Strategy development
• Financial and commercial skills 

development
• Merger and acquisition services
• Market positioning and direction
• Business case development
• Enabling business strategies
• Developing finance team excellence
• Organisational capability (SWOT/PEST)
• Business process review and change 

management
• Options and economic appraisals.
• Project management.
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Efficiency & Effectiveness

• Productivity
• Workforce effectiveness
• Estate utilisation & strategy
• Business process reviews
• Efficiency programme management
• Business process outsourcing.

Foundation Trust & Social Enterprise 
Development

• Readiness assessments
• Finance team capability and capacity 

assessment
• Senior and middle management coaching
• Board capacity & capability assessments.
• Board development
• FT diagnostic reviews
• IBP & LTFM critiques
• Board memorandum preparation
• Monitor must do’s
• Project management
• Strategic FT & SE advice
• Due diligence ad governance advice
• Mock Board to Board.
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